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A National Issue
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Coal-reliant counties and regions are setting their own visions for the future
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.’STRENGTHENING EC‘ONOMIES
IN THE WEST
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2019 Coal-Reliant
Communities Challenge
Denver, Colo. | May 1-3, 2019

County & Regional Teams

1. Southeastern Montana
Development Corporation
Rosebud County, Mont.

Campbell County, Wyo.
Lincoln County, Wyo.
Moffat County, Colo.

Rio Blanco County, Colo.
Routt County, Colo.
Delta County, Colo.

West End Development
Corporation Montrose County, Colo.

Carbon & Emery Counties, Utah

. Kane County, Utah &
Coconino County, Ariz.

. Four Corners Economic
Development
San Juan County, N.M.
& La Plata County, Colo.

RESEARCH FOUNDATION

&L NAD N 28N A
= L O i e s o COUNTIES N

- \\“ NATIONAL ASSOCIATION OF DEVELOPMENT ORGANIATIONS
RESEARCH FOUNDATION




No one is coming to save your community — but you have the tools to do it!
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Why Regional Resilience?

* Nearby communities often share similar risks/hazards
 Disaster impacts cross jurisdictional boundaries

« Communities are interdependent
Vulnerabilities in one community could impact another.
Mifigation investments in one community could impact another
(positively or negatively).

« Economies are regional in nature

« Communities can accomplish more when they work together
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“When your
opportunity
arrives, it’s too
late to prepare”




What is Economic

Diversification@

Refers to regions with “a varied mix of industries and the
absence of dominance of any one industry in terms of

employment or income.”

Economic Diversity can vary by:

WHAT? A region’s goods and services
HOW? A region’s talent base
WHY? A region’s suppliers and customers
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Places that successfully diversity their economy tend to...

Do theirresearch
« Honestly assess their sirengths and weaknesses
« Understand external opportunities and threats
« Learn from other places

 Make planning an ongoing process
« Planning allows for intentionality
« Builds regional consensus
* Infegrates new leaders
* Provides accountability
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Places that successfully diversity their economy tend to...

- Leverage state, federal, private resources

« Nof Just $$
« Continuously seek resources to close gaps

* Maintain and Build Local Capacity
«  Among staff and community leaders

* Incorporate a broad array of perspectives

« Think regionally
« Look and work beyond their own silos (Traditional ED v. Other ED approaches)
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And it's about Home-Grown Innovators: Small & Local is Good!

1) Local is Good

Vast Majority of
New Jobs Come
M ore J O bS From Businesses
Already in a State
I_eSS POVG rty Shares of gross private sector
. job gains for the median state, _—
1995-2013 %
2) Sma I Ier lS BEtter Home grown jobs: start-ups
. and expapding in-state
Small Firms > Large businesses
Firms
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How Do We Get Enfrepreneurial and Inclusive?¢

Specialized Infrastructure

The Ingredients Capta é\ Tatont

v Self-Belief
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The eight capitals

The capital The definition

The existing stock of skills, understanding, physical health and mental wellness

Individual , o,
in a region’s people.

The existing stock of knowledge, resourcefulness, creativity and innovation in a

ntellectual region’'s people, institutions, organizations and sectors. Explore MU H-I ple Forms Of
Social The existing stock of trust, relationships and networks in a region’'s population. Wed H-h I n YOU r Reg IO n

The existing stock of traditions, customs, ways of doing, and world views in a
region's population.

The existing stock of natural resources—for example, water, land, air, plants J
Natural and animals—in a region’s places. I1- S M Ore Th On J UST JObS.’

(‘A’) Built The existing stock of constructed infrastructure—for example, buildings, sewer
systems, broadband, roads—in a region’s places.

Cultural

S Ok = &8

w Political The existing stock of goodwill, influence and power that people, organizations
" ¥ and institutions in the region can exercise in decision-making.

The existing stock of monetary resources available in the region for investment
in the region.
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What Are Coal-Reliant Communities Working On?

Short Answer: A |ot!
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Strengthening entrepreneurship
in Southwest Virginia — capacity, risk, transfer
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Data Center /
Heat Exchanger
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Project Oasis

Project Oasis defines Southwest Virginia as a location of
choice in the Commonwealth for data centers based on
power and broadband infrastructure along with the use of
geothermal cooling technology with the billions of
gallons of water collected in underground mines as a

significant energy and cost-savings tool.

Learn More
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Southwest Virginia

B]  Features

d|

Y A 100000 0000RE0 ke

s MAARRRARAA SN

brmgs back barley m
southwest Vlrglma

NATIONAL
s NACo
# COUNTIES
Three Notch'd Brewing Co.’s Appalachian \
Ale is the first beer ever made using *:Q REs mnéugwﬁugwwmx%mgg
I Virginia ma : EAR UND.




West Virginio

Appalachian COURAGE, CREATIVITY, COMMUNITY
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Eastern Kentucky
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Building a 21st Century Appalachia. Together.

BLUEPRINT PARTNERSHIP PROGRAM
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Rio Blanco County, Colo.

'STRENGTHENING ECONOMIES IN THE WEST
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olorado

SOLSMART

NATIONALLY DISTINGUISHED. LOCALLY POWERED.

. e

SOLAR ENERGY
INTERNATIONAL

Educate. Engage. Empower
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Southeastern Montana

& DIVERSIFICATION COALS AND STRATEGIES
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Wyoming
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‘I will not accept we don't control our own
fate...If we're the Cowboy State, if we're this
Independent stafte, certainly we should have the
courage to say we're going to make a beftter
future for ourselves and our young people.”

Former WY Governor Matt Mead
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Key Actions to
Support Economic Diversification

Cooperate
Observe
Adapf
Leverage




The Cheat Sheet:

Do It Yourself!

While federal and state governments may
growde resources, the future of the region
elongs to its residents.

Regionalism works.

Economic activity does not respect
political boundaries — neither should
economic adjustment activity.

Thinks Assets, Not Gaps.

Assess full range of local assets and build
stfrategies to catalyze them.

ENTREWORKS

CONSULTING

Slide courtesy of Erik Pages, EntreWorks Consulting

Final Thoughts

No Secrefis!

Communications and transparency are
vital fo create community frust an
attract investment.

Execute in the Short-term/Plan for
the Long-term.

Effective short-term plans to “stop the
bleeding” build local trust and buy-in for
longer term efforts. Early wins help!

Hit for Singles, Not Home Runs.

Immedic’relg/ serving affected workers is
necessary. But, the goal must be to
diversify local/regional economies.
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THE MOST ImpoRrTanT THIN &
o INVES T N
WHEN RESOURCES ARE

UN CERTAIN
ARE PEOPLE'S

IMAGINATION S,
PASSION, AnD
COMMITMEN T

IF you HAVE THA I, You
CAN FIrVRE 0yuT H?W TD
REACT AND RESPIAND

AT ANY MOMENT. “2NACo NADO
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Resources from NACo and NADO RF

STRONGER ECONOMIES IN
COAL-RELIANT PLACES

CROWING STRONGER ECONOMIES

ASSISTANCE EFFORTS IN APPALACHIA

‘w;m\ IN' OUR NATION'S COAL COMMUNITIES

e

ABi-weekly Update from the National ASSOCITON P:)O
Association of Counties and the National sl = NACO N E D A
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IN THE WEST -f::ai;ReliantCommuniﬁes Challénge
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DENVER, COLORADO AENACo.
MAY 157-3%, 2019 = NADO EDA

RESOURCES FOR NACo NADO ED
TRANSITIONING ECONOMIES

Publications Tools and Training Funding Organizations

Innovation Challenge Workshops ~

www.diversifyeconomies.or NATIONAL CO
! : i NACo NADO
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Other Resources

> OUTDOOR
RECREATION HOME ABOUT Us PRIORITIES NEWS RESOURCES EVENTS ORR ASSOCIAT
A ROUNDTABLE

The Outd
Roundtable Rural Ecomimlc i

Development Toolkl:t’f e

Office of
ENERGY EFFICIENCY &
RENEWABLE ENERGY

WINDEXxc

About WINDExchange

Education & Workforce
Development v

Market Project Technical

Sectors v Development v Assistance v Maps:8Data Policies &iincentives Pus

— Land-Based Wind Energy —

Economic
DEVELOPMENT GUIDE

rehensive resource for community decision
o better understand the economic
potential dunng the development

SMART HOW WE HELP OUR DESIGNEES RESOURCES NEWS

m

SOLAR ENERGY: SOLSMART'S TOOLKIT FOR LOCAL

GOVERNMENTS

This toolkit presents a roadmap to help local governments and community stakeholders encourage the use of solar energy and related technologies like battery

storage. SolSmart will be releasing new sections of the toolkit on a rolling basis to help cities, counties, and small towns become “open for solar business.”

Browse the Table of Contents below to read about your areas of interest.

SOLAR@SCALE S 0LAR

A Local Government Guidebook
for Improving Large-Scale
Solar Development Outcomes

/



Other NACo Resources

S
NA(/() WHATWE DO TOPICS ADVOCACY RESOURCES EVENTS & EDUCATION NEWS COUNTY EXPLORER

COVID-19 RECOVERY
CLEARINGHOUSE

In @ major victory for America's counties, the State and Local Coronavirus Fiscal Recovery
Funds legislation, part of the American Rescue Plan Act, was signed into law by President
Biden on March 11. The legislation includes $65.1 billion in direct, flexible aid to every county
in America, as well as other crucial investments in local communities.
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UNTOLD STORIES
HIGHLIGHTING THE HUMANIMPACT OF COUNTY SERVICES
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Stay in Touch!

Jack Morgan Brett Schwariz
Senior Program Manager Associate Director
National Association of Counties NADO Research Foundation
morgan@naco.org bschwartz@nado.org
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